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Abstract:

This study aimed to highlight the extent to which human resource
management (HRM) practices contribute to enhancing organizational
agility, through a field study conducted at the electricity and gas
distribution company, Sonelgaz, in the Wilaya of Ain Témouchent. The
study addressed five key dimensions of HR M practices: recruitment and
selection, training and development, compensation and incentives
systems, performance appraisal, and occupational health and safety. The
study adopted a descriptive-analytical approach, and data were collected
through a questionnaire distributed to a sample of 70 employees. The
data were analyzed using the statistical program SPSS V22, with the aim
of determining the nature of the relationship between HRM practices
and organizational agility. The results showed a positive and significant

impact of HRM practices on organizational agility, as they contributed



to varying degrees in improving the organization's ability to adapt to
changes, accelerate decision-making, and achieve organizational
flexibility.

Keywords: Human Resource Management Practices, Recruitment and
Selection, Training and Development, Compensation and Incentives
System, Performance Evaluation, Occupational Health and Safety

System, Organizational Agility.
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Récapitulatif des modeles

Erreur standard de
Mode¢le R R-deux R-deux ajusté l'estimation
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Coefficients non Coefficients
standardisés standardisés
Erreur
Mod¢le B standard Béta T Sig.
1| (Constante) 1,177 409 2.876 | ,005
Bl ol 3] byl ,646 ,L109 ,584 5.933 ,000
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ANOVA®?
Somme des
Mod¢le carrés Ddl | Carré moyen F Sig.
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ANOVA?
Somme des
Mod¢le carrés Ddl | Carré moyen F Sig.
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Récapitulatif des modéles®
Modifier les statistique:
Erreur standard Variation de R-
Modéle R R-deux R-deux ajusté de I'estimation Variation de F ddl1
1 ,584a ,341 ,331 ,34949 ,341 35,201 1 |
ANOVA?2
Somme des
Modeéle carrés ddl Carré moyen F Sig.
1 Régression 4,300 1 4,300 35,201 ,000P
Résidus 8,306 68 ,122
Total 12,605 69
Coefficients?
Coefficients
Coefficients non standardizes standardizes Intervalle de co
Modéle B Ecart standard Béta t Sig. Borne inférieu!
1 (Constante) 1,177 ,409 2,876 ,005 -
M1 ,646 ,109 ,584 5,933 ,000 .
Récapitulatif des modélest
Modifier les statistique:
Erreur standard Variation de R-
Modéle R R-deux R-deux ajusté de I'estimation Variation de F ddi1
1 ,(191a ,036 ,022 ,42266 ,036 2,563 1 |

ANOVA=
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Somme des
Modeéle carrés ddl Carré moyen F Sig.
1 Régression ,458 1 ,458 2,563 ,114b
Résidus 12,148 68 179
Total 12,605 69
Coefficients2
Coefficients
Coefficients non standardizes standardizes Intervalle de co
Modéle B Ecart standard Béta t Sig. Borne inférieul
1 (Constante) 2,674 ,575 4,649 ,000 1,
k1 ,231 ,144 ,191 1,601 114 -,
1.0 R
o n =)
(= =)
cﬁ!:l:!::r;
@57 fa's =
fa = »
O(Iﬂ?.‘
§ o.6— el
== [ =)
E: =
(;‘IIII)G:)
(S asesm =)
= a =]
o,.z2— (o =]
DC!’:‘
cs:)CDCl-D
l:‘.lj_::p T T T ) i
' ' ol Ly aBEa | ' '
Récapitulatif des modéles
Modifier les statistique:
Erreur standard Variation de R-
Modele R R-deux R-deux ajusté de I'estimation deux Variation de F ddl1
1 4742 ,224 ,213 , 37916 ,224 19,682 1 |
ANOVA?2
Somme des
Modéle carrés ddl Carré moyen F Sig.
1 Régression 2,830 1 2,830 19,682 ,000P
Résidus 9,776 68 144
Total 12,605 69
Coefficients2
Coefficients
Modéle Coefficients non standardizes standardizes t Sig. Intervalle de co
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Ecart standard Béta Borne inférieu!
(Constante) 2,186 ,320 6,833 ,000 1,
k2 377 ,085 AT74 4,436 ,000 ¥
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Récapitulatif des modéles®

Modifier les statistique:

Erreur standard

Variation de R-

Modéle R R-deux R-deux ajusté de l'estimation deux Variation de F ddl1
1 ,5642 ,318 ,308 ,35566 ,318 31,654 1]
ANOVA=
Somme des
Modele carrés ddl Carré moyen F Sig.
1 Régression 4,004 1 4,004 31,654 ,000P
Résidus 8,601 68 ,126
Total 12,605 69
Coefficients?
Coefficients
Coefficients non standardizes standardizes Intervalle de co
Modéle B Ecart standard Béta t Sig. Borne inférieul
1 (Constante) 2,100 ,268 7,824 ,000 1,
k3 411 ,073 ,564 5,626 ,000 .

1.0

|

bt 4
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.
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Récapitulatif des modeéles

Erreur standard

Modifier les statistique:

Variation de R-

Modele R R-deux R-deux ajusté de I'estimation deux Variation de F ddl1 .
1 ,4362 ,190 178 ,38744 ,190 15,975 1]
ANOVA2
Somme des
Modeéle carrés ddl Carré moyen F Sig.
1 Régression 2,398 1 2,398 15,975 ,000p
Résidus 10,207 68 ,150
Total 12,605 69
Coefficients?
Coefficients
Coefficients non standardizes standardizes Intervalle de co
Modéle B Ecart standard Béta t Sig. Borne inférieul
1 (Constante) 2,137 ,367 5,826 ,000 1,
k4 ,386 ,097 ,436 3,997 ,000 ;
o
==, 0,5 ot
3 =
’ : a MCP
(==} = =1 0,4 o ?iemo,s o8 1,0
Récapitulatif des modeéles
Modifier les statistique:
Erreur standard Variation de R-
Modele R R-deux R-deux ajusté de l'estimation deux Variation de F ddl1
1 ,5062 ,256 ,245 ,37137 ,256 23,402 1]
ANOVA2
Somme des
Modeéle carrés ddl Carré moyen F Sig.
1 Régression 3,227 1 3,227 23,402 ,000p
(o5 )



Résidus 9,378 68 ,138

Total 12,605 69
Coefficients?
Coefficients
Coefficients non standardizes standardisés Intervalle de co
Modéle B Ecart standard Béta t Sig. Borne inférieul
1 (Constante) 2,110 ,309 6,821 ,000 1,
k5 ,410 ,085 ,506 4,838 ,000 ,
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