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Abstract:

This memo addresses the importance of digitization and its role in improving healthcare services, based
on the current challenges faced by the sector, particularly in terms of efficiency, quality, and speed of
service delivery. The memo explores the mechanisms of digital transformation through the adoption of
modern technologies such as electronic health records (EHR), artificial intelligence (Al), and telemedicine
applications, which contribute to enhancing diagnostic accuracy, reducing waiting times, and improving
patient satisfaction.

Additionally, the memo highlights how digitization optimizes the use of human and financial

resources within healthcare institutions by enabling data—driven decision—-making and advanced health
data analytics.

The study is supported by a field case analysis of the "'Ben Zardjeb" hospital institution, examining its
adoption of digitization, the challenges encountered during the digital transition, and the tangible results
in terms of service quality improvement and easier access to medical information.

The memo concludes that digitization is a fundamental pillar for ensuring the sustainability and
advancement of healthcare systems, helping achieve strategic goals in delivering more inclusive,
efficient, and innovative healthcare services.

Keywords: Digitization, healthcare services, digital transformation, efficiency, sustainability, healthcar.
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