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Abstract :

The study aimed to identify the role of the dashboard in improving performance at
the Dr. Ben Zergab Hospital in Ain Temouchent. A descriptive-analytical approach was
adopted, using a questionnaire as the primary data collection tool, Distribution was limited
to a random sample of 30 users from the institution’s Human Resources Sub-Directorate,
comprising department heads and administrators of various ranks.

The data obtained were analyzed using the SPSS statistical software by calculating
arithmetic means, standard deviations, and correlation coefficients. The analysis revealed
the significant contribution of the dashboard to improving human resources management,
as well as the high level of performance among Human Resources Department staff.

It also showed that personal and job characteristics (gender, age, educational
qualification, and job title) do not influence the sample’s opinions regarding the dashboard
and performance improvement, with the exception of professional experience, which
influenced the sample’s opinions regarding the dashboard but did not affect performance
improvement. The study also recommends the need to promote the use of the dashboard

within healthcare institutions.
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1. Le tableau de bord comme outil de pilotagede la performance de I’entreprise
.Casde I’entreprise Portuaire de Béjaia(EPB) , Yahia cherif Lynda, Yahia cherif Kenza,
Faculté des sciences économiques, commerciale et des sciences de gestions Département
sciences de gestion, Comptabilité et Audit, BEJAIA ,2020-2021.

2. Détermination des indicateurs clés de performance en vue de I’élaboration d’un
tableau de bord en suivant la méthode Balanced scorecard Cas pratique : FitAlliance
Pharmaceutical, Fatma Zohra Rezouali, école nationale superieure de management ensm
pole universitaire de kolea,2020-2021.
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3. Mise en place du tableau de bord prospectif comme outil d’amélioration de la
performance, Chibane Youcef et Allek Amine, Controle de gestion, Université Mouloud

Mammeri de Tizi-Ouzou,2022.
4, Tableau de bord : outil du controle de gestion cas de |’entreprise sonelgaz,

Mahfoufi Ferroudja, Makhloufi Sonia, economie et gestion d’entreprise, universite

mouloud mammeri de tizi-ouzou,2023.
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