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Abstract

This study examines the role of human capital in achieving competitive advantage at the Beni Saf
Cement Company. It aims to highlight the relationship between human capital and competitive advantage
within the company by studying the impact of knowledge, skills, experience, creativity, and innovation on
enhancing the company's competitive advantage. To achieve the study's objectives, a field study was conducted
at the Beni Saf Cement Company in the Ain Temouchent province. A questionnaire was distributed to a sample
of 50 workers, employees, and managers at the company. The questionnaire data was analyzed using SPSS
statistical software. The study's hypotheses regarding the relationship between the independent variable
(human capital) and the dependent variable (competitive advantage) were also tested. The study concluded
that the Beni Saf Cement Company possesses a human capital characterized by a good level of experience,
knowledge, and professional skills. The results showed high average scores for most items related to the human
capital dimension, particularly those concerning accumulated experience, training, and skills development. The
results also showed that the organization possesses a good level of competitive advantage, particularly in the
areas of production cost control and quality improvement, which has contributed to strengthening its market
position. The study results demonstrated a statistically significant positive relationship between human capital
and competitive advantage, confirming that investing in professional skills and expertise directly contributes
to improving organizational performance and achieving a competitive edge.

Keywords: Human capital, knowledge, skills, experience, creativity and innovation, competitive

advantage, Beni Saf Cement Company.
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Bong,2005,Study : Intellectual as competitive advantage of firms within a Scio-
cultural context : An India case study.

Al 35aS” S W A e ey 1505 e ss o (1) Bz ) s

o) sl a aalyll cdllailye bl Sl g5 (3 Leew Ve 3Ll sl V) Bl oo IS 2]
aaall ity elon¥1 VI s s (SCauge alaall 5Ty B al) e W sl Jo ol e
Lt ams Gaeede Agomgn Ailie 75 sl & dibe ialll 2l SULY aar ojag 31301 wlamwsll Lo
e 250 2hlas 69 5 Sl plly Sl aslis 12 3 ©lTa SN Osalall slyally cudedidl sl )l e



daddod!

Slws Jo S0ttty (SN JW T psgie gads e 58 28 Sl Sl oF )l ods
Ao 3 I Y S W ) psgdn OF o i whill a4 ool Lo ol g puidl SL_aBV) of3 Ol
JW ) 0B ol pdly claadt plas (3 Wl oliad) 3w e S olwhlll (3 5830 oy Ll (3 i)

el Speld Lz jamy (5 SN

Mazlan,2005,Study : The Influence of intellectual Capital on the performance of
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