).
===/ Ain Témouchent University Belhadj Bouchaib

M\ (ajl.&j &)L’.gﬂ\j Lalady! ejl;d‘ by

JlesH1 3y15) ezl

Sad

o 38V 3 nedaid) A2 50a5 (3 J1gmdly 31090

caigé s (Algérie Télécom) it SY¥Las duwwie

s0.d g skl — L“;C"J\ST Ferlo 83lg2 s ollbate e Badie ) 35T

il slusy

e sy

toe WS ALY L3 alel dede

Ly Bl L il o1 1(8) Sl
8 yios s glg il o) 1 (8) Sk
bowd Lo Byl il e 1 (3) Sl

2026-2025 izl i)







(f"’“\ —ueiiigy alal Chiiiigo’i (juc deola
% Ain Témouchent University Belhadj Bouchaib

M\ (ajl.&j 2,0\.2;‘:.‘\3 Lalady! ejw‘ by

JlesH 8yls) 1 awasudl

g 525

o 35 3 dpadaid) A2 30a5 (3 J1gedly 31040

caigé e (Algérie Télécom) jit SY¥Las duwje

s0.d g skl — L“;c,;Lﬁjwu Baled b olllate e Ledis 5l 35T

il slusy

e iy

oo A8 AEBULY A alel dodkda

bawns TP PR il e 1 (3) Sl
8 yios s gl il e 1 (3) Sl
Lowd o Bl illly et :(8) St

2026-2025 izl i)



bl

W
N Y
" NN




433 ¢ bt

limpn e g ally a¥elly ippuall aina alasl @le qislely alell gysb @ singg @ity @ill all maall
sligll Jew @l slag gles s 55wt

ilsy nzy dlagallaia @l Jo¥ geally igall @iasa @Il alll maal @il (38 B3paall il lil atus o
slagalily salldsad g glaill ol oyl @isleny sy 2859 Glaml @iinly Ll aylymnill ga Jag ol
Al e J245lly

ol Jesl Jrssuag 392l sligall dyliy Jarll lina 59l ¥ @omaly ingellagll slag lay sagsl b1

alil

o sl il " Laat galgl " aleall i bial Wl H2al0 sy angil il olisadl selie J2
ol 3l iyaiallana slagl Jlgh daglllasilos Lasemy qizssly @illy dasgag dniga 3
Jazll s Hll @ sesddl $U1 saguall laas g dngmnll Laglagagsl

035 @rally slagafly Jaell o =¥l Jy (galell @ giumall @l Ly gugl 3321 Laga sales sl
Ay ghiag K gay 2l el
Ol o asasy la J& Joay oly laladg laale o bl oly elall o @it lagpay olaill Jlal

patd Relly Real sylliallag slagags oa asgasdy o @l dnpliall iyl el ¥ oligadl mllg angsl e
- Jaell Linay elasy¥l @



elaad]

sl 14a I Jsesll J xS Of Sl saanl lasily jo Job dmy oY1 a5 Aty (ULl 25 azany (Ul & Aok
G et BB Bskas ST (3 Gdsdly oY) 5550 Ofs (Jal gub wi alagy sl s 3 Gl of AL,
R At AR TR PICTWA RO SPRICY J JOUS g 4 T Y o bty G OF ey 31 e s

iy gy 15 6 g e EA I3 el a5k < Jbo bl JB S5 4 3 i
ol gy Gty U1y

Bl aae el @y L bly 555 @ (@U) le 3 Uly s Ol el g g couls @Al g5V gmanl ) ol )
2 @l 32 d il s L Gl b UsST OF il g J) ol padl U Lag calad 87 (3 LaSTuaaT By &8
Joly 2,V Slsbendl S A Logamyl gl (g i LSt Lede) o allall LS my J Lgukal (3Ll o Wl

0T 093 oY o aiel &) 308 Ulg cond el Lol il (L oty Uy 5S35 4 @) el L BIW gur s
OF @ am o) o5l ‘w,@w\&&@...%ym O%yy\g\cﬁﬂ&yéﬂ\@&éb (55
IS i Y s Al e oS ol e S ) il

o (Sors «09al Gl O (S el gy <l 2 8edlly (5S35 4 S o) oxT L OB g Al g 3g5l Ul
BECYRIvENt
= dl Vﬁ.ay” ng‘; 5 9p e >laid ( Fsesdiy g 09 (Lo K> 28 (,.{V‘Y P :\.Ey.g\ g}\"\“ Al

Cibge S b S ST (pes alad IO IS (ol 15 o5 Wyl l ) BB LexST e b Lty Aages (3R U
23 Y en LaxS” a3 ST 3

, >
Md\f&...ﬂ@mﬁééﬁkéﬁjc%c&i&ré&&“\



: ol

el (Jla) ad (k) OLasT) Loyl dleandl 3sY1 jes Je Cadl ) auldll ode cous
AU Gl (3 2a) (U gsY) (3 aa) Laslal Beeadl A8 e (3 (S R plaYly skt
el e slae¥l & (Oudl s Gy ccadsf e A "I oVl da s (ol oDy (3 22
Ubge 40 0 3550 e Jo ey o (UL e By 3187 BlawV plasianly il i)
ilaxY) o) el plisanl CUL) Adles cd ccadsd e WYY S oVLal) degs dboe s
26 oY) (SPSS) asla ¥ o lal

Grane p Alam] Y5 o B 2bl) BMe derg el (I e Aeget U] Aubll coals 3
sl (3 e tliy canhall e aensll aebadl 28 e 3 el W gl T ssmgy il
o AW Jolsdll Geed (3 s e L toslaiy densll & Il $5Y1 sl (5 g i
gl Al es s S padl) 33F (3 g W gl U B0y (ilosllg 3)15Y)

R SVl i (Bl CLasT ey 48 (Jlemadl 8)1s)r demladll SIS

Abstract

This study aimed to identify the role of Management by Walking Around (MBWA) across its
dimensions (fact-finding, communication improvement, motivation, development and innovation,
and feedback) in achieving organizational trust across its levels (trust in senior management, trust in
the direct supervisor, and trust in colleagues) at Algérie Télécom in the province of Ain
Temouchent. To achieve this objective, the study employed both descriptive and analytical
methodologies. A questionnaire was used as the primary data collection tool, distributed to a sample
of 40 employees within the organization. Data were analyzed using the Statistical Package for the
Social Sciences (SPSS), version 26.

The study reached several key findings, most notably: the existence of a statistically
significant strong correlation between the study variables, and a positive impact of MBWA on
enhancing organizational trust within the institution. Consequently, the study recommended the
necessity of adopting and developing the MBWA approach due to its effective role in improving
direct communication between management and employees, strengthening professional
relationships, and contributing to institutional excellence within a competitive environment.

Keywords: Management by Walking Around (MBWA), Organizational Trust,
Fact-finding, Motivation, Algeérie Télécom.
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1S b gll el gl oASCal GLeas (3l oYgr dels, Pearson Correlation 525"
Sig. (2-tailed) ,001
N 34
Jorll ool 101 e o Y1 il oY s, Pearson Correlation 798"
Sig. (2-tailed) ,000
N 34
U 3 5alhll ke SISEN (aaST (3 sl oY el Pearson Correlation ,700”
Sig. (2-tailed) ,000
N 34
Sl s e il e delids skl Sliglall o slazsVl e sl o¥er . Pearson Correlation 584"
Sig. (2-tailed) ,000
N 34
S 3 5alall e JlaeVly adadll Leall LS i) Ve 2255, Pearson Correlation 684"
Sig. (2-tailed) ,000
N 34
e1oY) Candal aiddl oL e ol puall ¥ ot Pearson Correlation ,634“
Sig. (2-tailed) ,000
N 34
sl e el e SIS e a3 sl oY ales, Pearson Correlation ,592"
Sig. (2-tailed) ,000
N 34
W and)
Jlas'
ribolly sl n AU Lolad) (oY) Jlgdl j5m. Pearson Correlation 713
Sig. (2-tailed) ,00(
N 34
bl an L lod Al el L) ot Pearson Correlation ,813
Sig. (2-tailed) ,00(
N 34
bl o el Il glsY) Jlgmdl et Pearson Correlation 761
Sig. (2-tailed) ,00(
N 34
B3y A8y loshel) 155 3 (g 5Y) Jlgmedl) waloy. Pearson Correlation ,56€
Sig. (2-tailed) ,00(
N 34
S Lolgdl o Ul gl g o ()ISW) Il s, Pearson Correlation 447
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N

Pearson Correlation
Sig. (2-tailed)
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Pearson Correlation
Sig. (2-tailed)

N

,008
34
38¢
,023
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,00(
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Pearson Correlation

Sig. (2-tailed)
N

Pearson Correlation

Sig. (2-tailed)
N

Pearson Correlation

Sig. (2-tailed)
N

Pearson Correlation

Sig. (2-tailed)
N

Pearson Correlation

Sig. (2-tailed)
N

Pearson Correlation

Sig. (2-tailed)
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Pearson Correlation
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Sadl oles] Pearson Correlation 743"

Sig. (2-tailed) ,000

N 34
IVt Pearson Correlation ,792%%

Sig. (2-tailed) ,000

N 34
i) Pearson Correlation 756"

Sig. (2-tailed) ,000

N 34
Gy gladl Pearson Correlation 800"

Sig. (2-tailed) ,000

N 34
Lol it Pearson Correlation 793"

Sig. (2-tailed) ,000

N 34
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JsY1 ol
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Sig. (2-tailed)

N

Pearson Correlation
Sig. (2-tailed)
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Pearson Correlation
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Pearson Correlation
Sig. (2-tailed)

N

Pearson Correlation
Sig. (2-tailed)
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Pearson Correlation
Sig. (2-tailed)

N

Pearson Correlation
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N

Pearson Correlation
Sig. (2-tailed)

N

Pearson Correlation
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N

Pearson Correlation
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N
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34
654"
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34
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34
510"
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34
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34
771
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e elal 3 el sl fead) & O ps, Pearson Correlation 716"
Sig. (2-tailed) ,000
N 34
ALl aadl el & Sy @e sz Pearson Correlation 7217
Sig. (2-tailed) ,000
N 34
DY s Bgdsl g T eSlall 2. Pearson Correlation 634"
Sig. (2-tailed) ,000
N 34
el die Ogall by pdd Pearson Correlation ,823“
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N

Pearson Correlation
Sig. (2-tailed)

N

Pearson Correlation
Sig. (2-tailed)

N

Pearson Correlation

Sig. (2-tailed)

N
(ISST gl s
foachll 2z

L3N (3 aa) Pearson Correlation ,926"

Sig. (2-tailed) ,000

N 34
SO sl aa) Pearson Correlation ,895"

Sig. (2-tailed) ,000

N 34
Jand_eSlay (3 azd) Pearson Correlation ,853”

Sig. (2-tailed) ,000

N 34
Larlard) ) Pearson Correlation 1

Sig. (2-tailed)

N 34

‘Cng;um Loyt Jolas : Ll

JaYI s

Reliability Statistics
Cronbach's Alpha N of Items
920 35

)

:@L‘dl el

Reliability Statistics
Cronbach's Alpha N of Items
934 21

)

: IS Ol

Reliability Statistics
Cronbach's Alpha N of Items
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,955 56
Aalpll e gl W
Frequency Valid Percent
Valid S 20 58,8
i 14 41,2
Total 34 100,0
Frequency Valid Percent
Valid 30_ e fsf 5 14,7
40_4 31 .. 14 41,2
50_J1_41_ .. 1 32,4
50_p_ st 4 11,8
Total 34 100,0
Frequency Valid Percent
Valid diga 55lgs 5 14,7
ld_salgs 15 441
We_ ol 14 41,2
Total 34 100,0
Frequency Valid Percent
als] il 30 88.2%
Ldas_wib, 2 5.9%
A1 2 5.9%
Total 34 100,0
Frequency Valid Percent
Valid Olyie 5_ e il 5 14,7
Olg_10_J1 w5 n 10 29,4
w20 ) w11 . 12 35,3
2w 200 ST 7 20,6
Total 34 100,0
( ]
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Lyl yglst il

inﬂ ”é\
Mean

Std. Deviation

& ISl SLesT 3l N aels 3,97
IS pdsll 4l

834

)

ol ol w3l o o IV plh oY 5. 3,68 912
2 oKl GatST @l Ve ales 4,00 ,853
Lyl 5 allall,
Akl Sleglall e slazeW el oNse U 3,85 ,925
W B3 e i) e aels.
adadl) Jondl OS5 (2SS 3,71 ,871
a3 el e JUasYls,
aiad) Ol e Ol il cNes = 3,68 1,007
e13Y1 Canal.
8 I e iUl @l oY oals 3,79 ,880
crib Ml e ailall,
SOl 3,8109 ,57972
Valid N (listwise)

Mean Std. Deviation

RSN U W e PN [P 3,79
Cribolls.

1,008

bl e Ll Al clT Ll nse. 3,91 1,111
bl s el Il glsY) Jlgmdl et 3,71 1,031
B3y de e Sloshal) 155 @ Y Jlgmedl) ool 3,97 ,870
oF B el s a oY) el 2 3,41 ,857
QS folsdl,
sl o adlai¥ ekl )by sl Uz 3,62 ,739
4y,
Lo @ bl ) s olf ol s 3,71 1,088
Dpibl.
JlaVI_opnd 3,7311 ,62494
Valid N (listwise)

Mean Std. Deviation

el ot e cibdll il 5Y) 2. 3,24
e s el Yale Lles angl) 3)15) dazes - 3,38
ndbsll Sy Iy,

coibsll dgelt ol r il 5i5Y 5. 3,70
Jonld il A e Sl 315Y 5. 3,59

1,281
1,074

,918
957

)
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SUY LAl 55 ke paEdl Ogiboll asy 3,85 1,019
pebes.
e235et OlaeVU Vs ol bl il 342, 3,71 1,194
Lol TS g5 i 3 i Jipd asly 3,24 1,156
cpdgal,
il 3,5287 , 74784
Valid N (listwise)

Mean Std. Deviation
bl gl e Glg) il it g 3,35 917
35St sl 5lg) 3 Jlgmdlls 3)15Y) eals 3,74 ,828
O LW
Lkl s SN B Jlgmdls 35Y) e, 3,38 1,101
Al b ol DLl i) =2 3,68 ,843
pibsll (s,
Sl A1 e pibll Jlendl 3oy 524 3,47 ,896
Slleall aely).
bl hles polas (3 Jlpdll 35Y1 sl 3,56 ,894
) Ol Yl ad 3l Jd usley, 3,65 917
crdbyell,
D A 3,5462 ,61768
Valid N (listwise)

Mean Std. Deviation
Y e Ay Bl o ¢l ealn, 3,18 ,968
soil) Ll dbme o bl daxl)) sl el 3,62 ,853
eellal (3 Canally.
bl glSay 1Bl il Jlgndl ees 3,91 ,900
35l
ey By Olers @5 @ Jlpdl aele 3,85 1,048
el
093 @&l @B e (il Jlpndl pmzy 3,38 ,985
335,
B)las Gan ) Bdad 535 Jlgmedl] et 3,38 ,888
i)l bl VL.
123 Slesles o Jpamll It il piszey 3,85 1,105
Y s g
dpndanll_ 205 3,5966 ,60145
Valid N (listwise)
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Mean Std. Deviation

Fad_ oL 3,8109 ,57972
It 3,7311 ,62494
il 3,5287 , 74784
A Ve 3,5462 ,61768
inbaall_4,05) 3,5966 ,60145
JlsmdL_s,1sY) 3,6424 ,49247
Valid N (listwise)
LUl s

Mean Std. Deviation
T 541 83080 2 5L U1 3151 mzes. 3,88 ,946
Leis el Eoallly ol Llal) 30530 a3l 3,76 ,923
Wlisy dole olyl3 Ll 5)lsY) dsws. 3,56 1,236
LA S @ el e Wl plsYl onss. 3,44 1,186
Sty el fas dzg Ul 35Y1 jig5. 3,79 ,978
o olad) @ Wl sl e Ul 5)15Y) Lews 3,71 1,060
calala,
Slslall e 3 alisd T Wl 30Y1 el 3,91 ,900
S NV W E S ”
Lladi_3 1o\ 3zl 3,7227 ,81872
Valid N (listwise)

Mean Std. Deviation
aaldly Sl LY oty et 3,44 1,260
Slgbony Aldns bl o AL sy ol 3,56 1,106
Geast)l ololell 2w e 5L o) Bk 3,65 ,917
oY) Jleely 2ib i sl 2l sy g5 3,71 ,938
Llid g Blde,
aagll Gk AL i sy, 4,03 ,834
Lhalt 3lsY1 ol s e Ll s sl 3,91 1,083
L Laally Soldl e 8L oty samza. 3,82 ,834
AU el 3 ) 3,7311 ;73162
Valid N (listwise)

Mean Std. Deviation
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ool 3 asdlg sLayy) Sl g}’uj é pg 3,47
e

Aol aadl ol 3 S @ s 3,88
Sl o Bsdsle g ST oSl oz 3,68
il e Osall Sy pdi. 3,88
Slaglall 3 2 e faall (3 S Laile 3,76

sl
UG a8l Slglall Lol 3 Dy oo Ll 3,91
aglis,

ok P ot aorlss G SN o o o

391
S e sleslall,
Jenll_sdes_ 3 aad) 3,7857
Valid N (listwise)

1,022

844
806
977
923

793
668

)

,59710

Mean Std. Deviation
LIyl (s_aa) 3,7227 ,81872
UG sll 3,7311 , 73162
el 3 aad) 3,7857 ,59710
dpoland|_aal 3,7465 ,64078
Valid N (listwise)
el g i

Tests of Normality

Kolmogorov-Smirnov®

Shapiro-Wilk

Statistic df Sig. Statistic  df Sig.
Jlgondy_s, 131 ,106 34 210° ,959 34 ,340
Lol ,151 34 ,122 959 34 197

)

*. This is a lower bound of the true significance.

a. Lilliefors Significance Correction

Sl il e Ll

:J}iﬁ'\ Ay Al

One-Sample Test
Test Value = 3

Sig. (2-tailed) Mean Difference

95% Confidence Interval of the
Difference

Lower Upper

'

133

—



Jlsmlly_35Y) 7,606 33 ,000 ,64239 ,4706 ,8142
gl dpo )
One-Sample Test
Test Value = 3
95% Confidence Interval of the
Difference
t df Sig. (2-tailed) Mean Difference ~ Lower Upper
Aueslazd|_aal 6,793 33 ,000 ,74650 ,74650 ,9701
A G ()
foachll 2z
St Pearson Correlation ,573"
Sig. (2-tailed) ,000
N 34
JLaNI_ s Pearson Correlation ,649”
Sig. (2-tailed) ,000
N 34
i) Pearson Correlation 6427
Sig. (2-tailed) ,000
N 34
PNy pgladl Pearson Correlation 375
Sig. (2-tailed) ,029
N 34
cdanll 3l Pearson Correlation 568"
Sig. (2-tailed) ,000
N 34
Jlg=l_3)1sY) Pearson Correlation ,727”
Sig. (2-tailed) ,000
N 34
Loagdaid)_aazl) Pearson Correlation 1
Sig. (2-tailed)
N 34
syl J e A1
o) SN Yyl
Model Summary
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Model R R Square

Std. Error of the
Adjusted R Square Estimate

1 727 529

)

514 44660

a. Predictors: (Constant), Jiyzd_s,sY!

ANOVA?*
Model Sum of Squares Df Mean Square F Sig.
1 Regression 7,167 1 7,167 35,936 ,OOOb
Residual 6,382 32 ,199
Total 13,550 33
a. Dependent Variable: il _aa)
b. Predictors: (Constant), Jisdt_s)s¥)
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) ,300 ,580 516 ,609
Jlsmlly_35Y) ,946 ,158 727 5,995 ,000

a. Dependent Variable: il _aa)

FEPE R R R W ]
Variables Entered/Removed®
Model Variables Entered ~ Variables Removed Method
1 s e el i) Enter
ALVl
Lt oslest
C#V'_J_Jeﬂ‘ﬂ‘b

a. Dependent Variable: a.bxi_az)

b. All requested variables entered.

Model Summary

Model R R Square

Std. Error of the
Adjusted R Square  Estimate

1 ,831° 691

)

,636 ,38650

a. Predictors: (Constant), PuVI_s bl gLkl OLasST JlaiVI_opend | il ddaall_ 205

'
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ANOVA®*

Model Sum of Squares Df Mean Square F Sig.

1 Regression 9,367 5 1,873 12,541 ,000°
Residual 4,183 28 ,149
Total 13,550 33

a. Dependent Variable: a.bui_aa)
b. Predictors: (Constant), PlVs poladl | G SLasT  JLatVI_ i | il Bndaall 2033

Coefficients”

Standardized

Unstandardized Coeflicients Coefhicients
Model B Std. Error Beta t Sig.
1 (Constant) 457 517 ,883 ,385
SOl ,045 172 ,040 ,259 ,797
It ,463 ,153 ,451 3,018 ,005
e ,446 115 ,521 3,886 ,001
PNy gladl -,414 ,165 -,399 -2,507 ,018
doall_ i) ,357 167 ,335 2,137 041

)

a. Dependent Variable: il _aa)

Gyl jla! thuwld) Lo 41

Independent Samples Test
Levene's Test for Equality of Variances  t-test for Equality of Means

F Sig. t df Sig. (2-tailed)

Lealacd)aa) Equal variances assumed 1,081 ,306 3,249 32 ,003

Equal variances not assumed 3,153 25,028 ,004
ONEWAY a.bud_zadl BY w.a_azil
ANOVA
dpenaud)_ 3z

Sum of Squares df Mean Square F Sig.
Between Groups ,228 3 ,076 171 915
Within Groups 13,322 30 444
Total 13,550 33
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ONEWAY i.bd_az BY o5l

ANOVA
fpaslail_aa)

Sum of Squares df Mean Square F Sig.
Between Groups 1,560 2 ,780 2,017 ,150
Within Groups 11,989 31 ,387
Total 13,550 33
NS il
ANOVA
Al azd)

Sum of Squares  df Mean Square F Sig.

Between Groups 1,732 2 ,866 2,271 ,120
Within Groups 11,818 31 ,381
Total 13,550 33
ONEWAY . ba_u BY 5,30
ANOVA
faslasl_aa)

Sum of Squares df Mean Square F Sig.
Between Groups ,875 3 292 ,690 565
Within Groups 12,675 30 422
Total 13,550 33
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