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In light of the economic transformations and competitiveness witnessed by modern service
institutions, the search for mechanisms to enhance internal performance and improve the work
environment has become an inevitable strategic direction. Organizational structures are of
paramount importance as a fundamental tool that contributes to defining the boundaries of
authority and responsibilities, and directing the flow of data and information. From this
perspective, this study aims to highlight the role of organizational structure as an independent
variable in enhancing internal communication and improving the work environment as
dependent variables. The study aimed to demonstrate the role of the dimensions of
organizational structure (centralization, formality, and complexity) in enhancing internal
communication and improving the work environment. To achieve the study's objectives and
test its hypotheses, the descriptive-analytical approach was adopted, and a questionnaire was
distributed Based on a sample of (50) employees at the Electricity and Gas Distribution
Directorate (Sonelgaz) in the Wilaya of Ain Temouchent, analyzed using SPSS software, we
obtained the following results: Increased centralization and formality lead to slower
communication processes, while horizontal complexity related to job specialization contributes
to improving communication quality. The organizational structure also contributes to
improving the quality of the work environment and reducing ambiguity.

We arrived at the following conclusions: Increased centralization and formality led to slower
communication, while horizontal complexity within job specialization contributed to improved
communication quality. The organizational structure also contributed to a better work
environment and reduced job ambiguity.

Keywords: Organizational structure, internal communication, work environment, Sonelgaz
Corporation, Ain Temouchent.
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Tests multivariés?
Effet Valeur F ddl de Erreur Sig
I'hypot ddl
hese
Constante Trace de Pillai 0,999 18260,807° 2,000 | 27,000 0,001
Lambda de Wilks 0,001 18260,807° 2,000 | 27,000 0,001
Trace de Hotelling | 1352 652 18260,807° 2,000 | 27,000 0,001
Plus grande racine de | 1352 652 18260,807° 2,000 | 27,000 0,001
Roy
ool (S Trace de Pillai 1,023 1,396 | 42,000 | 56,000 0,121
Lambda de Wilks 0,237 1,354 | 42,000 | 54,000 0,146
Trace de Hotelling 2,119 1,312 | 42,000 | 52,000 0,175
Plus grande racine de 1,217 1,623 | 21,000 | 28,000 | 0,115
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Echelle : ALL VARIABLES

Récapitulatif de traitement des observations

N %

Observations Valide 50 100,0
Exclu® 0 ,0

Total 50 100,0

a. Suppression par liste basée sur toutes les variables de la
procédure.

Statistiques de fiabilité

Alpha de Cronbach  Nombre d'éléments

,829 35

Descriptives

Statistiques descriptives

N Minimum Maximum Moyenne Ecart type
1Al ren s sal Llall 5500Y) sl 50 1 5 2,86 1,457
Ll 4l Al Lgslity o 58
Josmall & sa ) s As)ll Al a3l 50 1 5 2,84 1,419
Jaadl jau el 138 5 Al
033 San s 5l cand Cilaal delua gl 50 1 5 2,86 1,400
L:\Ld\ EJ\A:‘)JQ),;)X\
b gall Jlaall s sl Wlall 3 laY) & 5 50 1 5 2,78 1,447
aellect Slas) g lay) 53 bl
Sl Al Gaase cailh s le) s 50 1 5 2,90 1,474
Ll 3 oY) (3 ol g ganall LadAS,
285 (A Qo) jal 5 2ol 8 e Juuie AI50 1 5 2,70 1,403

el p
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Al il

2S5 ey Jee V) (o I s sl 50
A sha sl Lgle (g3 5a5

48y 33 Lada) Al Al gl 5 Jee¥) 50

e Lg Jee ) 3 A all 8 LY 220 50
Jaadl jaud

aldY) 5 Lladl 3,13Y1 (g Joal 5ill Ly g 50
s OAY e il

(i el A 511 3 )Y Gy el il 50
L Al dae 8l Claa gl

SR (e Badaa g daual g Giladad aliel - 50
il ) el S Ldladl

9 ‘;lh‘).\s.d cn.\.uﬂ l:daj\ BJD}[\ u\ Ja.u:‘ 50
ol

ALY 5 and s Jlad oy 5lad g Baii Gllia 50
L sall 5 ,aY)

Lagl iVl Galal) e oSl & 50
S0 S A gall

Jpemall 4 3,00 Jin Bpans ) 58 50
axalaill eyl ( Lgalin) A e slaall e
clelaal¥) ¢ daa )l @l S3d)

5 sl (5 pnd 8 Joal 51l Ay sali 50
il sl L

Jie Leadinedl 48550 <l 591 ) | Internet 50
(Teams Alxé 5 aladiny) dgu

Jilu sl e (ppaall s e 3la 3l Lladinl de Hu50
B )liaa yrind dad

O b Joal il Banie iy Bl Jis5 50
Agtl) Jil ol (st

Joall ol jia Fsssall i 5 50
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2,94

2,82

4,26

4,44

3,16

3,24

3,06

3,12

3,10

3,22

3,08

3,24

3,38

2,36

4,24

4,28

4,28

1,420

1,410

,600

,577

1,376

1,422

1,490

1,423

1,344

1,360

1,482

1,422

1,308

,898

,657
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b Jalall daa e Bliall Jiluy a5 50 4 5 4,52 ,505
25,Ual) sl
aidla & g5 i Tapma( izl Jis5 50 4 5 4,20 ,404

laldal | Ysaa 3ol

Qadl cdll b S o) e Jiasl 50 4 5 4,50 ,505
pleadl @58 4 Alaall lae 3 l0Y) @3 50 1 5 3,90 1,266
eele Jlae (A A&l j50 e ndiel 50 1 5 3,18 1,424
Opeand Ul (8l 0 Al e (J ey 50 1 5 3,18 1,320
‘?J.ad\ Lﬁ\}m

O Ao gall JA0o Cilagleall Jai Al ses 50 1 5 3,42 1,295
Cpala gall

Atle glaall alai e 305 85 Y1 sl 50 1 5 3,34 1,349
Baall

50a g b ile YL 3l 50 1 5 3,34 1,451
e A sLaiiVl el 50 1 5 3,34 1,394
DAl A Alee 8 @ LIS a5 50 1 5 3,22 1,389
5 Cpiha sl G Jeal sl Alee 310Y) Jew 50 1 5 3,68 1,220
EJ\AY\

N valide (liste) 50

Corrélations

Corrélations

0s1 0S2 0S3 Coml ENV
0S1 Corrélation de Pearson 1 ,064 -,116 -,193 -,003
Sig. (bilatérale) ,659 ,422 ,180 ,982

N 50 50 50 50 50
0S2 Corrélation de Pearson ,064 1 -,175 -,088 -,110
Sig. (bilatérale) ,659 ,224 ,544 ,449
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N 50 50 50 50 50
0Ss3 Corrélation de Pearson -,116 -,175 1 , 752" -,285"

Sig. (bilatérale) ,422 ,224 <,001 ,045

N 50 50 50 50 50
coml Corrélation de Pearson -,193 -,088 , 752" 1 -,096

Sig. (bilatérale) ,180 ,544 <,001 ,506

N 50 50 50 50 50
ENV Corrélation de Pearson -,003 -,110 -,285" -,096 1

Sig. (bilatérale) 1982 449 1045 ,506

N 50 50 50 50 50
oS Corrélation de Pearson 214 627" 615" 468" -,303"

Sig. (bilatérale) ,135 <,001 <,001 <,001 ,032

N 50 50 50 50 50

**_La corrélation est significative au niveau 0.01 (bilatéral).

*. La corrélation est significative au niveau 0.05 (bilatéral).
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