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Abstract :

The subject of the organizational culture is considered as one of the most Important subject that take
large interest in management field and specially in the last period for what it has of influence on the
success and failure of the organizations , that strictly determinated by the competence of the human
resources performance in the organization , that also is influenced in large part by the predominant
organizational culture and the patterns of thinking of the individuals by their concepts of values,
believes and ideas like: participation, creation, invention and innovation, respecting the time and
discipline in work, keeping the rules and systems and organizational philosophy, independence in
work, all of this cultural values have an influence on the behaviour, performance and satisfaction of
individuals on their organization and so the realisation of an excellent individual and organizational
performance. It become very obvious for us by our field research that we had done in the Algerian
Aluminium Company sonalgaz performance and high productivity whereas it is found that there are
cultural values, exersicings and behaviours that had influenced negatively on the satisfaction of
workers and performance, that are considered as a barrier on realization of an excellence performance
in the Algerian Aluminium Company and on the Algerian economic enterprise .

Résumi

Le sujet de la culture organisationnelle est considéré comme I'un des sujets les plus importants
qui prennent un grand intérét dans le domaine de la gestion et surtout dans la derniére période
pour ce qu'il a d'influence sur le succes et I'échec des organisations , qui est strictement
déterminée par la compétence du rendement des ressources humaines dans l'organisation, qui
est également influencée en grande partie par la culture organisationnelle prédominante et les
modes de pensée des individus par leurs concepts de valeurs, de croyances et d'idées comme :
participation, création, invention et innovation, respect du temps et de la discipline dans le
travail, respect des regles et des systemes et de la philosophie organisationnelle, indépendance
dans le travail, toutes ces valeurs culturelles ont une influence sur le comportement, la
performance et la satisfaction



