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Abstract:

This study aimed to identify the role of transactional leadership, with its dimensions
(conditional reward, active management by exception, passive management by
exception), in reducing organizational conflict through its methods (avoidance,
compromise, cooperation, concession, competition) in the gloves company Top gloves
latex industries in Ain Temouchent. In order to reach the goal, the descriptive and
analytical approaches were used, and the questionnaire was relied upon as a tool for
collecting information, so that the number of individuals in the studied sample was
single, distributed among the employees. The data contained in the questionnaire was
analyzed using the statistical program (SPSS v26), and it was reached that: There are a
number of results, the most important of which is the presence of a strong correlation
between the two variables of the study. There is also an impact of transactional
leadership on strategies for reducing organizational conflict in the institution under
study. The study recommended the need for Algerian institutions to focus on
strengthening the concepts of transactional leadership through training and development
programs aimed at improving the interaction between leaders and subordinates. In order
to achieve common goals. Improve conflict management strategies.

Keywords: reciprocal leadership, organizational conflict, Strategies, conditional
reward, management by exception.
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Reliability Statistics

Cronbach's Alpha N of ltems

964 46

Reliability Statistics

Cronbach's Alpha N of ltems

897 21

Reliability Statistics

Cronbach's Alpha N of Items

962 25
genre
Cumulative
Frequency Percent Valid Percent Percent
Valid B 17 45,9 45,9 45,9

75



Sl 20 54,1 54,1 100,0
Total 37 100,0 100,0
age
Cumulative
Frequency Percent Valid Percent Percent
Valid 30 e il 14 37.8 37.8 37,8
31-40 16 43,2 43,2 81,1
31-50 5 13,5 13,5 94,6
50 e ST 2 5.4 5.4 100,0
Total 37 100,0 100,0
ETUD
Cumulative
Frequency Percent Valid Percent Percent
Valid Ligie ol g5l 8 21,6 21,6 21,6
We alupgl aals 26 70,3 70,3 91,9
Al 3 8.1 8.1 100,0
Total 37 100,0 100,0

EXP
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Cumulative

77

Frequency Percent Valid Percent Percent
Valid s 5 e Jil 21 56,8 56,8 56,8
6-10 12 32,4 32,4 89,2
11-10 1 2,7 2,7 91,9
20 o s 3 8.1 8.1 100,0
Total 37 100,0 100,0
ADMINISTR
Cumulative
Frequency Percent Valid Percent Percent
Valid Llall 3,158y 17 45,9 459 459
sl 5y)ay) 4 10,8 10,8 56,8
Al 5y 16 43,2 43,2 100,0
Total 37 100,0 100,0
Frequencies



Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Sl Ak il 37 1,57 5,00 3,4247 77407
D ol e sliay die @ljlad dlaledd o Giad 37 1,00 5,00 3,5135 1,12105
il ) 4l
B gl o selsan o sllSd) dgad) 37 1,00 5,00 3,5135 1,01712
Q5 Jarlly aaial) ALY
Sl o Sladl il 81 el 37 1,00 5.00 3,3784 92350
i) il sl 4 gladl).
adiad Yl e bl saaal) Al S 37 1,00 5,00 3,4595 1,12038
paA3 Jaall dacXig 368
bl gl oppadl b dad clldl 37 1,00 5,00 3,4054 1,01268
Lagall 5 3 Abiall 550l pellecl.
Oyl ulee SIS Ly ptal ga cpilasall 37 1,00 5,00 3,2162 1,03105
bl 5 leiday
Syl Cilagally 53 A8 sy 4ililail 37 1,00 5.00 3,4865 83738
Jaall (DA 330 un s
Valid N (listwise) 37
Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
50 el e cleliiul Jaall dagg oages a3 37 1,00 5,00 3,8649 ,88701

ke il Wby 2B,
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adny e atyd G 5asd cuugyydl gt 37 1,00 5,00 3,4595 ,98867
G A Fle il ol
Cily ) aaes iy 1 Ge Ll Ja 37 1,00 5,00 3,7027 1,05053
Cro C\A.ﬂ\ Jgadiiall.
ey ol e ST sl AsiES Aealy| 37 1,00 5,00 3,4595 96017
Syaine Jsn o l8Y) Juai).
Ll Sl Loy (b damy calasall 37 1,00 5,00 3,5946 ,98487
Dy el e A Gaaty CilaY) sapiid) 4 37 2,00 5,00 3,5676 ,89878
Yo QL;\.L::.A\ 3)5)343\.
anadi Y1 Uy 8 o) 4y Gulhsd) s 37 1,00 5,00 3,4865 ,90128
Gaiat Calaal Jeall.
I ol Al 37 1,57 5,00 3,5907 ;71600
Valid N (listwise) 37
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
S ond) S ol e gmg ulee Jee 37 1,00 5,00 3,5135 1,01712
Ry pde Tadlyy diiey indl el (gf JSLEa
e .
dalady padl ALY chludialy degad) lly 37 1,00 5,00 2,6757 1,22597
Jss @ile oLl 2w JleeYI
iyl Calagall oty el aleal ASudl 37 1,00 5,00 3,4595 98867
Al (s of Jay VI dls IS 2l oy e
Gaiad alaaY).
385 B lgalaia) ol e daleill e £ UadY) 37 1,00 5,00 3,5676 ,83468
Caliaally ALY Lgiallaas.
ey |l B8 Gl diesy | 37 1,00 5,00 3,6486 88870

i AN e ulaal.
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Y Jslad oY) Saa) gl jass 84 Ll e 37 1,00 5,00 3,2703 99019

2sa¥) ISy gile.

Jass gyl L lavie muai JSLa) dan 5 37 1,00 5,00 3,2162 1,10893

diga Gial Cilaal Jaall

SylaY) e Ly L ALl 37 1,71 4,57 3,3359 ,61925

Valid N (listwise) 37

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

salal)_adalal) 37 1,90 4,71 3,4505 ,56807

slaledl 4l el 37 1,57 5,00 3,4247 17407

SylaY) oYL Al 37 1,57 5,00 3,5907 71600

Byl ey L Sl 37 1,71 4,57 3,3359 ,61925

Valid N (listwise) 37
Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Gile) o dery bl galal) of e slay) <5 37 1,00 5,00 3,6216 ,86124
LGl s

coll) Gall) e andy Wil Lalesylay) jig 37 1,00 5,00 3,3243 1,00150

dojlaiall CalLY! aalml cligiall padl axiiy 37 1,00 5,00 3,7568 98334

edisa (o
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Bl Gleas ity Lagazaad
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iy Al D e

37

37

37

37

37

37

37

37

37

37

37

37

37

37

37

37

37

1,00

1,00

1,00

1,00

1,00

1,00

1,00

1,00

1,00

2,00

1,00

1,00

1,00

1,00

1,00

1,00

1,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

5,00

81

3,4865

3,4054

3,6757

3,7568

3,7838

3,3784

3,5676

3,5135

3,7838

3,7027

3,3514

3,2703

3,3784

3,5405

3,5676

3,5946

3,1622

,98943

1,03975

1,10690

,86299

1,05765

1,08912

98715

1,07035

,85424

;70178

97799

,87078

,92350

96017

,80071

1,01268

1,09325
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Valid N (Iistwise)

37

37

37

37

37

37

37

37

37

37

37

37

1,00

1,00

1,00

1,00

1,00

1,80

1,40

1,80

1,00

1,00

1,60

5,00

5,00

5,00

5,00

5,00

5,00

5,00

4,60

4,80

5,00

4,76

2,6216

3,3784

3,1892

3,0270

3,1081

3,5189

3,6324

3,5243

3,4486

3,0649

3,4378

1,06331

1,08912

1,10146

,98563

1,10010

;70940

,89258

71235

84644

,82064

711746

Kolmogorov-Smirnov?®

Statistic Sig.
salal) Aglalal) ,143 ,055
Uil g lall oadasll 136 ,084

REGRESSION
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/MISSING LISTWISE

/STATISTICS COEFF OUTS R ANOVA
JCRITERIA=PIN(.05) POUT(.10)
/NOORIGIN

JDEPENDENT _aslail] g [poall_ s

/METHOD=ENTER Z.slall_saLall.

Regression

Variables Entered/Removed®

Variables

Model Variables Entered Removed

Method

1 adalal salalP

Enter

a. Dependent Variable: kil ¢lpall adas

b. All requested variables entered.

Model Summary

Adjusted
Model R R Square Square

R Std. Error of the

Estimate

83



1 ,781°2 ,610 ,599 45421
a. Predictors: (Constant), adalall_salal
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 11,310 1 11,310 54,822 ,000°
Residual 7,221 35 206
Total 18,531 36
a. Dependent Variable: ol ¢lpall (audas
b. Predictors: (Constant), dslalall sl
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,033 ,466 ,071 ,943
Aol salal) ,987 133 781 7,404 ,000

a. Dependent Variable: _aaiill ¢ lpall mubds
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Variables Entered/Removeda

Variables
Model Variables Entered Removed Method
1 BylaY 1L Gl Stepwise (Criteria:
asS) Probability—of-F—
to—enter <= ,050,
Probability—of-F—
to—-remove >=
,100).
2 slalkal dday yaall Stepwise (Criteria:

Probability—of-F—
to—enter <= ,050,
Probability—of-F—
to-remove >=

100).

a. Dependent Variable: cbaiilivl (=dds & lpall ol

Durbin—Watson

Std. Error of the
Model R R Square Adjusted R Square  Estimate R Square Change
1 ,672° 451 435 ,53914 451
2 ,815° ,664 ,645 42762 214

Predictors: (Constant), 3)lay)_elinuyl <l

Predictors: (Constant), )lay)_e Wiyl <L),

L) dayyaddl,
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Dependent Variable: cilagljiul (mad ghpall  cadaiil,

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 8,357 1 8,357 28,752 ,000°
Residual 10,174 35 291
Total 18,531 36
2 Regression 12,314 2 6,157 33,671 ,000°
Residual 6,217 34 ,183
Total 18,531 36
a. Dependent Variable: cilagljiul (jmsds ¢lpall el
b. Predictors: (Constant), 3)lay) ¢ Uiyl astull
c. Predictors: (Constant), s)lay) ¢ Wiyl aslad), lalal iy yaall
a. Dependent Variable: cilagiljinl (msds ¢lpall el
Group Statistics
genre N Mean Std. Deviation Std. Error Mean
Gladlind (@mdds e lhall ol S 17 3,5271 55122 13369
Sl 20 3,3620 ,84040 ,18792
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Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,842 ,492 1,711 ,096
By e LG Al 778 145 ,672 5,362 ,000
2 (Constant) -297 461 -,645 ,523
By e LG Al ,671 117 579 5,720 ,000
slalkl) byl 437 ,094 471 4,651 ,000
df Sig. (2-tailed)
Gladilfin) (s glyall | Equal variances 2,120 35 493
(seatil assumed
ANOVA
Sum of Squares  df Mean Square F Sig.
28 4 panl) Between Groups 16,791 22 , 763 1,121 ,423
Within Groups 9,533 14 ,681
Total 26,324 36
sinnall_ catdadl] Between Groups 5,291 22 ,240 ,669 ,807
Within Groups 5,033 14 ,360
Total 10,324 36
3yl Between Groups 18,669 22 ,849 1,184 ,380
Within Groups 10,033 14 117
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Total 28,703 36

Gsiall (gy)aY) Between Groups 20,640 22 938 1,065 463
Within Groups 12,333 14 ,881
Total 32,973 36
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