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The reality of Continuous quality improvement in Small and Medium —
Sized Industrial Enterprises: a case study of a sample of Enterprises in state
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Abstract:

Quality is an important factor in judging the level of product performance from the
customer's point of view, and thus the level of performance of the organization as a
whole is determined. Continuous quality improvement is also an effective approach
through which organizations can maintain customers by providing products that meet

their changing requirements over time, and it can also expand their market share by
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winning new customers. This research aims to study the reality of continuous
improvement of small and medium industrial enterprises in the Algerian business
environment. It was found that these enterprises apply most of the continuous quality
improvement practices. It has also been shown cultural, and work environment
obstacles are factors that inhibit the ambition of Algerian small and medium-sized
industrial enterprises towards full adoption of the continuous improvement approach.
Keywords: quality, continuous improvement, Algerian small and medium-sized
industrial enterprises
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